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INDEPENDENT AUDITORS! REPORT
Honorable Peaf Reymond Smith
Tointe Coupee Parish Sheriff

New Roada, Louisiana 70750

‘We have andited the accompanying financial eftements of the govemmental activities, each major fimd, nd
the egpregate remaining fund information of the Pointe Conpes Parish Sheriff as of and for the year ended
Juna 30, 2004, which collectively comprise the Shevitf's bagic financial statenents as listed in the forgning
tshle of contents. Theae financial atatements are the respensibility of the management of 1hs Pointe Conpes
Parich Sheriff. Our responsibility is to express an opinion on these financial gtatements hasetl on our audit.

We conducted our audit in accordance with anditing standards generally aceepted in the: United States of
America and the standards applicable to financial andifs zontained in Gevernment Auditing Stamdards, issved
by the Corpptroller General of the United States. Those standards require that we plan and perform the audit to
obiein recspmahle asmrance shout whether the financial statenents are free of material misgatement An audit
inchudes examining, on a (st basis, evidence suppeting the amonntz end disclosnren in the finencial
staternents. An sudit also inchudes assessing the aecoumting principles used end significant istimates made by
managetnent, as well as cvalueting the overall financial statement presentation. We belicve thet our audit
provides a reasonable baais for sur opinions.

In cyr opinion, the fivancial stalememn referred to above present fairly, in all matnrial respects, the respective
financial position of the govermmentzl sctivities, each major fund, and the agprepat: remaining fimd
information of the Pointe Coupee Parish Sheriff, as of Jung 30, 2004, and the regpective changes in fimmcial
position thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we heve also issued our report dated November 30, 2004
on our consideration of the Pointe Coupee Panish Bheriff's internal control aver financial reporting and on out
tests of its conyplismce with certain provisions of laws, regulations, contracts end grant agr:ements and othet
matters, The putpose of that repant is to describe the scope of cur testing of internal conirol over finangial
reporting and compliance and the results of thet teslime, and not to provid: an opinion on tae internal cowtrol
over finaneial reporting or on compliance. That repoit is i integral pait of an audit perforrned in accordance
with Government Auditing Stendards and sbould be considered in asscssing the reaults of our audit

The Menagement*s Discusaion end Amalysis and the Required Supplementary Information oo pages 3 through
9 nnd pages 32 and 33, arc not a required part of the bagic financial statermente, it are aupplementary
information required by acocoumting principles genemally accepted in the United States of sAsmerica. Wa have
spplied certain limited procedumss, which congigted principally of inquincs of management regarding the
methods of measyrement and presemztion of the-raquired eupplementary infornatinn. Homever, we did ngt
andit the information end express no opinion oo it.

Oy audit was conducted for the purpose of forming opinions on the fnancial siatements that collectively
comprise tha Sheriff's busic financial statements. Tha accompanying supplemental information schedules and
other information as listed in the foregoing table of contemts are progentsd fiw the purpose of additional
analysie mxl are not 2 required part of the basic financial statements of the Points Coupee Perish Sheriff. Such
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information has becn subjectzd fo the anditing procedures applied in the audit of the basic Fiancial statements
and, in our opinioy, is faily stated, in Al material regpects, in relation to the basic financial st2tements wien
a8 a whale.

Y L ]

%‘f ¢ [hovwon
Major and Mormrison
New Roads, Louizsians
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POINTE COUPEE FARISH SHERIFF

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2004

Within this section of the Poinle Coupee Parish Sheriff (the Sheriff) annual financial rescrt, the Sheriffs
management pravides this nermative discussion and analysis of fhe financisl activities of he Sheriff fur the
fiscal year ended Jme 30, 2004. The SherifP's financial performanes is discussed and analyzed within the
context of the accompanying financial statstoents and disclosures following this section

FINANCIAL HIGELIGHTS
The Shediff’s assets gxceeded its linbilities by $2,692,908 (net assets) for the fiscal year reported.

Total nsscts are comprised of the following:

1. Capital nssetn, net of related debt, of $2,590,086 include property and equipment, net of
accurmulated depreciatinn, and reduced for entstanding debt.

2, Unrestricted net assets of $48,157 represent the portion available to maigtain the Sheriff*s
contimuing obligetions to citizens and creditors.

The Sheriff"s governmental funds reportad total eading fund balance of $102,822 this yeur. This compares
t0 the prior year ending fund balance of $416,316, showing a deerease of $313,494. Geieral fund balance
of $102,822 shows a $313,489 decrease framn the prior year.

At the end of the comrent fiscal yoar, unreservnd-undesignated find belance for the (ieneral Fund was
§48,157, Ovemll, the Sherifi*s offica continues to use its reserves due to a flat revenue buse and increasing
expenses. The fnancial highlights are explained in more detail in the “financial analysis® section of this
document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff’s baslc fivancial statements,
The basic fnancial statvmente inclade: (1) government-wide financial statements, (2) fund financial
siaternents, amd (1) ootes ko the basic fmancial statements, The Sheriff also includes in this report
additional information to supplement the basic firancial statements,

Government-wide Financlal Statements

The Sheriff’s annupal repart inchndes two government-wide financial statements. These staternments pravide
both lang-term and shori-term information sbout the Sheriff's overall financinl statns, Financial reporting
at thia level uses n perzpactive similar to that fonnd in the private sector with ite basiz in acerual sacemmting
and elirmination of reclassification of activitiea between finds,

The first of these povernment-wide statements ia the Staternent of Net Asscts. Thia ia the government-wide
statement of position presenting mformation that includes all of the Sheriff's assets and )iabilities, with the
differance reparted s pet asgets. Crver time, incremses or decreases in net agsels may serve 28 & useful
indicator of whether the financial position of the Sheriff ac a whals is improving or deteriorating.
Evaluation of the overall haalth of the Sheriff's finances would extead to other nonfinancial factors auch as
diversification of the taxpayet base, in addition to the financial information provided in this roport.

The second government-wide statemert is the Statement of Activities, which reports hovw the Bheriff's net
asgets changed during fhe current fiscal year. All cumremt yeer revennes and expenses are included
regurdless of when cash is received or paid An important pwpose of the design of the statement of
activitics is to show the firancial reliance of the Sheriff's distinct activitiea or Rmctons on fevenues

providad by the Sheriff’s taxpayers.



POINTE COUPEE PARISH SHERIFF

MANAGEMENT"*S DISCUSSION AND ANALYSIS
JUNE 30, 2004

The government-wide financial statements present governmental activities of the Sheriff that are
principally supported by propesty taxes, Tha sola purpose of theee governmental activities is public safety.
The government-wide financial statements are pregented on pages 10 and 11 of this repart.

Fond Financial Siatements

A fand is an aceountability unit used to maintain contral aver reaources segregsted for specific activities or
objectives. Ths Sheriff uses fainds to ensure and demonstrate complience with finance-related laws and
reguiations, ‘Within the basic financial atatements, fund financial statements focus on the Sheriff's most
significant fimds rather than the Sheriff as a whols,

The Sheriff han two kinds of fonds:

Governmental funds are reportad in the fimd financial stetetents and encompass the sams function
reported as governmental activities in the government-wide finsucial statements. However, the focus is
very different with fund statements providing a distinctive view of the Sheriffy goversmensal fands,
incleding object clasgsifications, These statements report short-term fiscal accountahility focusing on the
use of spendable resources and balances of spendable repources aveilable at the end of the year. They awe
useful in evatuating smsl fnancing requirements of govetomental pragrarms and the commitment of
spendable resources for the near-lerm

Since the government-wide focns includes the long-term view, comparisons between these two
perspectives may provide insight into the lonp-term impact of short-term fnancing decisions, Both the
govertimental fand balsace sheet and the governnental fund operating staternent provide a reconciliation fo
assist in upderstanding the differences between these two perspectives, The basic governmental fund
financial staternents are presented on pages 12-16 of this report.

Fiduciary funds are reported in the fund financial statements and report taxes collected for other taxing
bodiea, deposits held pending 8 ¢ourt action and the individual prison inmate accounts, The Sheriff only
reporta agency funds. The basic agency fund fnancial statement is prescnted on page 17 of thia report.
Notes to the baglc financiat statements

Ths accompanying notes to the financial statements provide informetion egsential to & full understarding of
fae povernment-wids and find financial statements. The notes to the financial statemenrt begin on pape
1B of this repott.

Dther information

In addition to the basic finangial statements and sccompamying notes, this repart also prescmts cortain
required supplementary information concerning ths Sheritf"s budget presemtations. Budgetary comparison
statements ere inclnded 28 “required supplementary information™ for the genernl fund. These statements

and schedoles demonstrate compliance with the Sherifs adopted end final revised budget. Required
supplementary irformation can be found on pages 32 smd 33 of this report.

In addition, other supplemental informaticn providing defails on the nonmajor govenmmental funds and
individual agency funds is preseatad on pages 34 throngh 39 of this report,

FINANCIAL ANALYSIS OF THE SHERIFF AS A WIGLE

The Sheriff implemented the naw financial reporting model wsed in this report beginning with ihe fiscal
year ended June 30, 2003. Over tims, s year-to-year financial information fa sccurmulated on a consistent
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POINTE COUPEE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 34, 1004

basis, changes in net assets may be observed and used to discuss the chenging financial position of the
Sheriff gz a whole.

The SherifPs net aswets at fiscel year-end are $2,692,908. The following table provides a summary of tha
SherifI’s net assets:

Summary of Net Assotz
2004 2003
Govemmaontal % Govemmental %5
Activities Total Activitiza Toinl
Assets:
Current =sscis and other assets $ 483,691 13% $ 689,623 7%
Capital Bssets _3.222 368 B7% 3,293,050 B3%
Total Agpots 3711059 —100% 30826731  100%
Linbilities:
Current liabilities 512,441 51% 449437 449
Long-term liabilities —305,710 4% 581,118 56%
Tota} linbilities | 018,151 _100% 1030555  100%
Nct asacta:
Investment in capital assets, not of debt 2,590,086 25% 4,535,202 Re%
Reatricted 34,665 2% 33,148 1%
Unrestricted __48.157 —idh -—a83,168  13%
Total net assety $2.692.908 .65 $2352,118  100%

The Shetiff continues to maintain & low carrent tatio. The current ratio compares current aigets to cutrent
liabilifies and is an tndication of the ahility to pay current cbligations, The cument ratio for governmental
activities is .95 to 1, reflecting an emergency situation, which will be remediod within the next operating
cycle.

The Sheriff reperted positive ending balences in net assets for the governmentsl activities. Net pssets for
the sheriff decreased by $259,209 for govemmentsl activities in fiscal 2004,

Note that 87% of the govetnmental activitiss® total assets arc tied up in capital assets. The Sheriff uses
these capital asects to provide services to its citizens.

The following table provides s sunmary of the Sheriff’s changes in net assets:



POINTE COUPEE PARISH SHERIFF
MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2004
Summary of Changes in Net Assets
Governinertal  Percent Govemnmental  Percans
Activities of Total Activities of Tatal
830/04 G30/04 &A0/03 630/03
Revennes:
Program: .
Charges for services $ 1,276,669 23% $ 1,187,209 1%
Operating grants 451,500 2% 395,509 7%
Capital grants 156,307 3% 0 0%
Ad Valoresn taxes 3428413 61% 3530130 &%
Unrestricted aiate gramy 187,481 % 187,945 3%
Imerest eastings 4692 1% 8,164 i
Mizcellanzous 82,671 1% — 258392  __ 4%
Total tevennes _S5.587.733 10055 5,576,150 1009
Program expenscs:
Public zafety 5,811,148 99% 5,799,450 9994
Interest 35,794 134 40,448 1%
Total expenses 5.846943 1005 5,839,898 100%
Change in net aysets {259,209) (263,548)
Beginning net ssscts 2952117 3,215,665
Ending net assels 2692908 NAVAVYS
Govermmental Revenues

The SherifT is heavily reliant on property taxos to support its operatice. Property taxes provided 61% of the
sheriff's total revermes. Program revemes, intergovernmental agreements, sheriff’s office fees and
commntissions, other sheriff’s office revenues, and interest on deposits find 39% of governmentel operating
expenses, Current year percentages for property taxes were lower due to the receipt of protested taxes in fhe
prior year. Grant income has increased due to federal fimding from the Office of Homeland Security
because of increased terrorist threats.

Goveramenta) Functional Expenres

The total function of the Sheriffs office is pablic safety activities. The caly cther non-functional ¢est was
interast exponss related to the certificates of indebtedness, Of the wtal public safety cosm, deprecigtion an
the capital azeets was $331,916 or 636 of total costs,



POINTE COUPEE PARISH SHERIFF

MANAGEMENT’S DISCIISSION AND ANALYSIS
JUNE 30, 2004

FINACIAL ANALYSIS OF THE SHERIFF'S FUNDS
Governmental funds:

As diseusaed, governmental funds sre reported in the fund stateraents with short-term, inflow and outflow
of spendable resourses focus, This information {3 useful in assessing resources available at the end of the
ymmmmpanmnmﬁnpmmmgﬂmnmgmmumnmﬁwmmmmlﬂurhmmdendmgfmd
balances of $3102,822, Of thia year-ond intal, $48,157 i3 unreserved indicating availability for

the gheriff*s activities. Lepally resiricted fimd balances {resecved fund balances) inciude $54,665 far
poasible liability claims.

The total ending fund halances of govermmuentsl fonds show s decrease of $313,494 end resulted from
decreaned property tax revennes, INS prisoner reverues, and local revermes.

Major Governmenti]l Funds

The Genersl Fund is the Sherlffs primary operating fund and the iarpest sowrce of day-te~day service
delivery. The Gensral Fund’s balance decrenscd by $313,489 from the prior year. In fiscal 2002 - 2003
the Genersl Fund decreased approximataly $203,933, The current vear decreass was larger compared to
the prior year due to a muvber of faclors. Althongh expenses decreased by $27,975, revenmes also
decreased by $131,732. Revenus decressed dne to setilement of protested taxes in the prior year reflecting
#n overall decrease in ad walorem tax collections in the curreut period. Revemes desived from feeding,
transporting and kecping prisoners, as well as INS funding, decreased from the prier yesr by roughbly
$113,000 due to lower INS immate counts. Continned incresses in persounel benefits, mainly health care
engs and retirement expenses, will have 3 negative impact on the financial operations of the office nnlees
steps are taken to lower other operatitg <osts or raise additional revermes.

Tue General Fund's ending fimd balance wap lower then the pricr year, reflecting ihe continued use of
reserves 1o cover exceas spending, The fimd balance reflects a declining position and roguires steps be
intplemented to reduce the overspending in excess of currently penerated revemusa,

Budjetary Hightights
General Fund

The General Pund’s final revenus budeet reflected an increass over the original budgst in the amount of
$96,224 dus to the expected increase in fines, forfeiturss, and public donations.

The final expenditure budget reflected an increase in expenditura: over the origina! budged in the amount of
3119.438. Increasca included:

Tension eontributions were 20% higher than prior year

Property & auto inqurance increascd by 25%

Repairs & maintenanca costs increased 18% doe o clder equipment
Fuel cogta were 14% higher than estinated die to igher pasoline prices

The increases doscribed above required use of fund balance in order to balance the budget.
CAFITAL ASSETS AND DEBT ADMINISTRATION

The Sherlff's Investment in capital assets, net of accumolated depreciaton and debt as of June 30, 2004,
was $2,590,086, The overall increase wat 2.1% for the Sheriff as a whole. See footnote mumber 7 for
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POINTE COUPER, PARISH SHERIFF
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2004

additional informmtion abont changes in capital assete during the fiscal year angd balances at year end The
fallowing thle reflects s surmmary of capital asget activity,

Capital Assets:
2004 2003

Dreprociable gsacts:

Buildipgs, firniture & fixtures $ 1,705,246 $ 1,610,413

Weapons & law enforcement scuipment 2,336,006 2,177,950

Vehicles 1065785  __ 972787
Tote!l deprecintcd aanets 5,107,037 4,761,150
Less accurmlated depreciation —L.BB4.660  _1333.261
Book value — depreciable assets $3222368  §3207.88D
Percentapge depreciated 37% _33%

The major edditions to capitel assets include:

Comnmmication equipmeat from grant revenne $156,307

New computers and opgrades § 7488
Law enforcement vehicles(lease purchase) 3 93,867
Long-term debl:

At the end of the fiscal year, the Skeriff had long-term debt in the ammunt of $505,710 (excluding current
portona due within the next yesr), representing capital lease paymems due on law enforcement vehicles
and ontstandicg cegtificates of indebtedness from the building and equipping of the 911commumication
Cemter.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Approximately 60% of the sheriff’s revenues are derived from ad valorem taxes, with the La. Generating
power plant providirg 38% of the ad valoram taxes in the parigh. As the plant ages, assessment vahies and
revenuss will continually decline, Reassessment of the tax roll hag occurred resmlting in increased ad
valorem taxes for the current year with other revenues sxpectad to remain atable with possible additional
grant monies. Expensea in total are expected to decresse with » large reduction in capitai outlay
expenditurea by freezing tho purchase of vehicles, computers, and weapons to balance the budget. Cireup
health costs arc oapected to incresse by 7% nleng with & 16% decroase in gonoral and anto liability
insurance. Additiona) reductions bave besn itmplemnented on cell phone, pagers, training, education, wnd
vonference expenses. Peyroll and related benefits are cstimated tn remain stable or decrease slightly
farough attrition and consolidating vacated positions in liew of rehiring, The sheriff haa requested 8 12 your
12 mill proparty tax incrense to be voted on by the public in January 2005, which could raise additional tax
revenues by $2.9 million. This would provide additional revemoe to elinsinats deficit spending, provide
peeded fimding for delayed capital expenditures, and possible cash reserves for emergencies.



POINTE COUPEE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2004

CONTACTING THR SHERIFF'S FINANCIAL MANAGEMENT

This financial report is designed to provide & general overview of the Shariff’s Ginance, comply with
fmance-related [aws and regulations, and demonstrate the Shexiff*s commitment to public scoountability. If
you have questions abont this report or would like to request edditional inforamtion, contact Payl Raymond
Smith, Sheriff, Pointa Coupoe Sheriff and Tax Collector, 152 East Main Street New Roads, LA, 70760.
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POINTE COUPEE PARISH SHERIFF
New Roads, Loulslana

Statement of Not Asssets
June 30, 2004

ASSETS
Cash and cash equlvalents
Accourts receivable
Intergovernmental recelvabias
Capital assats:
Land
Other caphtal assets, nat of dapraciation
Totel Aszets
LIABILITIES
Accounis payable and accrued expanses
Currant portion of long-term obfigations
Non-current portion of fong-tarm obligations
Total Liabilites
NET ASSETS
Invested (n capital assets, net of related debt
Restricted for:
Clalms lisbility
Unrastricted (deficit)

Total net gssats -

The accompanying hctes are an integral part of this statement.

10

Govemmental

$ 135,783
281,363
85,548

85,161
— 137207

— 711,050

385,870
128,571
04,710

1.01

2,590,088

54,665
48,157




POINTE COUPEE PARISH SHERIFF
Now Roads, Loulskana

Statement of Activities
For tha Ysar Ended Juna 30, 2004

— FProgmmPBRevenues =

Operating Capitai Net
Chargesfor Grentsand Grantsand (Expense)
— FUNCTIONS/PROGRAMS ~ Bxpenses _ Services  Confibufions Confribuffons  Revenue
Govemmental activitles:
General povemment - Public Safety $ 58111488 1276569$ 4516008 166,307 $ (3,928,673)
Interast on lang term dabt 35794 (4} 1] 0. {35704)
Total governmental activities 3 58469433 12766095 4515003 196307 § (3.062467)
General ravenues:
Ad valorem taxes 3,428,413
State revanue sharng 162,010
Vidao pokar revanues 2541
Gain {lcos) an sale of equipment 4,664
Miscellanecus 78,007
Unrestricted Investment eamings ——
Total general revenues 3 703,258
Change in net sssets (258,209)
Net aszets - beginning of the year — 2002117
Net assats - end of the year 2602808

The agcompanying notss sre an integral part of this statement.

1



POINTE COUPEE PARISH SHERIFF

New Roakds, Loulslana

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS AND OTHER DEBITS

Assata:
Cash and cash aquivalents
Recsivables

Total Assets and Other Dabits
LIABILITIES, FQUITY, AND OTHER CREDITS
Liablittles:

Accounts and salaries payable
Compensatad absences paysbla
Claims liabllity
Totzl Liabifitias
Equity and Other Credits:
Fund balancas
Unreserved - designated
Unresarved - undesignatad
Total Equity and Other Credils

TOTAL LIABILITIES, EQUITY,
AND OTHER CREDITS

June 30, 2004
SPECIAL
REVENLUE TOTAL
GENERAL HOMELAND GOVERNMENTAL
FUND SECURITY GRANT FUNDS
- 135,783 § 03 135,783
186802 156,307 252,908

$ 2023858 . 9063075 488002

$ 8603 S 156,307 $ 164,910
188,205 0 166,205

54 B85 0 54685

— 220563 158,307 385870
54,855 0 54,665

48,157 0 48,167

102,822 Q 102,822

The accompanying notes are an Integral part of this statamant.
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POINTE COUPEE PARiISH SHERIFF
New Roads, Louislana

Reconclliation of the Balance Sheet - Governmental Funds
ta the Statement of Net Aszels

For the Year Ended June 30, 2004

Total fund balance - govemmental funds ¥ 102,822

Amounts reported for govemmental activites In the statement
of net assets are different because:

Capital asasts used in govarnmantal activities are not current
financial resources and, tharafore, are not reparted in the

Balance sheet - governmental funds. 3,222 368

Long-tarm liabilities, including certificates of Indebtedness, are not due and payable In'the

cument period and therefore am not reportad in the gowarnmental funds. (832281}
Total net assets of govemmental activities 3 2602008

The acsompanying notes are an integral part of this statement

13



POINTE COUPEE PARISH SHERIFF
Now Roads, Loulslana
GOVERNMENTAL FUNDS

Statoment of Revenues, Expenditures, and
Changes in Fund Balancs
For the Year Ended June 30, 2004

SPECIAL
REVENUE OTHER TOTAL
GENERAL HOMELAND GOVERNMENTAL GOVERNMENTAL
. FUND _____ SECURITY FUNDS FUNDS
REVENUES
Ad valorem taxes $§ 3428413 § 0% 0$ 3,428 413
infargovemmental revenues:
Federal grants B3,070 158,307 87,354 328,730
Stata grants:
Stats revenyp sharing 162,010 0 1] 162,010
State supplemental pay 166,362 0 0 186,362
Miacsllanacus 1,575 0 D 1,575
Local 194,602 0 a 184,592
Fees, charges, and commissions for services:
Commissions on licenses, ete. 18,182 D 0 18,182
Civit and ¢riminal feas 85,804 o g 86,604
Court attendance 5984 D a 5,984
Feeding, transposting, and keeping prisoners 883,668 0 ¢ 883,668
Fines and forfeliures 107,525 0 a 107,525
Interest 4,693 D 1 4,684
Miscallansous — 366,733 [+ 1] 386,733
Total revenues — 9330400 156,307 87,255 5,583,070
EXPENDITURES
Public safety:
Personsl setvices and ralated benefits 4,245,598 a 43,252 4,288,851
Cparaling Sevvices 742976 0 17,280 760,266
Materials and suppies 380,332 0 2,790 363,122
Capital outiay 143,612 166,307 26,644 326,563
Debt service 95,704 1] D 05,784
Miscellanecus 686,964 0 0 66,594
Total expendiiuras — 5666307 168307 BO.977 £.901,690
EXCES2{Deficlency) OF REVENUES
OVER EXPENDITURES $__(31Doboys 0 00 0§ 0 (2622 0 (6.520)

The accompanying notas are an intagral part of this statemant.
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POINTE COUPEE PARISH SHERIFF
New Roads, Loulslana
GOVERNMENTAL FUNDS

Staternent of Ravenuesa, Expanditures, and

Changes in Fund Balance
For the Year Ended Juns 30, 2004

SPECIAL

REVENUE OTHER
GENERAL HOMELAND GOVERNMENTAL GOVERNMENTAL

TOTAL

—FUND _ SECURITY FUNDS FUNDS

EXCESS{Dsficlency) OF REVENUES

OVER EXPENDITURES : (315,808) $ 0% (2622) $ (318,520)
OTHER FINANCING SOURCES (Uses)
Szle of sguipment 5,026 0 D 5,028
Transfers In 8 4] 2,823 2,828
Transfers out 2.623) 0 {6) (2.826)
Total other financing sources (uses) 2409 o 2,617 5028
EXCESS (Deficloncy) OF REVENLES AND

OTHER SOURCES OVER EXPENDITURES

AND OTHER USES {313.489) 0 (s) (313,4684)
FUND BALANCE AT BEGINNING OF YEAR 416 311 g 2 419,316
FUND BALANCE AT END OF YEAR § 102822 § oS o3 102,822

The accompanying notes are an integrel past of tis statement.
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PQINTE COUPEE PARISH SHERIFF
Now Roads, Louisiana

Reconclllation of the Statement of Revanues, Expenditures, and
Changes In Fund Balances of Governmental Funds to the Statement of Activiles

For the Year Ended June 30, 2004

et change In fund balances - total govemmental funds $ (313484)

Amounts reported for govarnmantal ectivitias In the statement of activities are
different hacause:

Govemmental funds report capital outlays as expenditures, However , In the statement
of activities the cost of those assets Is allocated over thelr astimatad usoful lives and
repceted as depreciation expense. This is the amount which capital cutiays

excosded depreciation in tha curmant period.

Capital outlays 191,548
Dapracigtion expense {331,916}

Governmental funds report the procesds from the sale of capital assets as revanues.
Howewver, In the statament of activities only galns or losses are reported:

Gain (foas) on tha dispoaal of capital 2556t 4 684
Progeeds from sale of capital assets {5,029)

Repayment of the principal of long term debt razults in tha use of cumant financlal rescurces
in the govemmental funds, but haa no effect on the Statement of Nat Assets. This represents
the amount of principal retirement of long term debt. 185,017

Change In nat assets of governmentzt activiies $ {250.208]

The accompanying notes are an integral part of this statement.
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ASSETS
Cash and cash equivalents

TOTAL ASSETS

LIABILITIES
Due to taxing bodles and others

TOTAL LIABILITIES

POINTE COUPEE PARISH SHERIFF
New Roads, Loulslana

STATEMENT OF FIDUCIARY NET ASSETS
Juns 30, 2004

AGENCY
FUNDS

207,696

The accampanylng notes ane an integral part of this statement.
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POINTE COUPEE PARISH SHERTFF
New Roads, Lonistana
Notes to the Finanelal Statrments
Ay of and for the Year Ended June 33, 2004

INTRODUCTION

As provided by Asticle V, Section 27 of the Louisiana Comnstitution of 1974, the sheriff serves a fnr-year zrm as the chief
executive officer of the law snforcement district sod ex-officio tax collector of the parish. The sheriff admimisters the perish jail
system end exercises duties required by the perish court system, such as providing bailiffs, executing orders of the court, and
serving subpoenas.

As the chiel law enforcemenm officer of the parich, the sheriff has the responsibility for enforcing stats and loeal laws and
ondifiances within the tamitorial houndaries of the parish. The sheriff provides protection to the residents of the parish through o
sits pairgls and imvestigation and serves the regidens of the parish through fhe estoblishment of ngighborhood watch programs,
ant-drug abuse programs, o cefera. I addition, when requested, the shexiff provides essistance to other law enforcernent

As the ex-offlcio tax gollector of the parish, the sheriff is responsible for collscting and distritarting ad valorem property taxes,
state revenue sharing finss, aporting licenses, and fincs, costs, and bond forfeitures imposed by the district court.

1. SUMMARY OF SIGNIFICANT FOLICIES
A. BASIS OF PRESENTATION

The accompanying basic financial statements of the Pointe Conpee Parish Sheriff have been prepared in
conformify with povernmentsl accounting principles generaily ascepted in the United Statas of America, The
Governments] Accounting Standards Board {GASB} ix the accepted standard-setting body for establishing
beea prapared in conformity with GASB Statement No. 34, Basic Finoncial Statements- and Management's
Discuscion and Analysis- for Stxie and Local Goverraments, issucd in June 1999,

B. REFORTING ENTITY

The sheriff is an independently elected official The Poimte Coupes Parish Police Jury does nmintain and
operate the parish courthionse in which the sheeiffs office is located. However, becanse the police jury does not
provide significant assistance to fhe shariff, which makes the sheriff facally independent of the police jury, the
sheriff was determined not to be a component mit of the Pointe Coupes Parish Police Fury, the financial

Teporting entity.

The accormpenying finencial statements presemt inftrmation only on the funds maintained by the sheriff and do
not present infutmaticn oo the police jury, fan gencral govermment services provided by that govermental unit,
ar the other governmental units that comprise the financiz] reporting entity.

C. FUND ACCOUNTING
The sheriff uses fimds to meintatn ity finencial records during the year. Fund accounting is designed to
demonstrate lepal canyplianca and tn aid financiel menagement by segregating transactions relating to certain
govetnment functions or activities. A fand 38 defined as a separats fiscal and sccounting entity with a self-
belancing set of sccounts.

Funda of the sheriff ara classified into two categories: goverumental and fiduciary. Each catepory, in tum ia
dividad into separate fimd types. The fimd classifications and a description of each existing fund type follows:
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POINTE COUPEE PARISH SHERIFF
New Roadds, Lenistang
Notes to the Finaneial Sistermnenis

Governmental ¥unds

Governmental funds account for all or most of the sherif®s genern] activities, These fimds focus on the sources,
uses, and balances of corrent finaneis] resources. Expeticlabla assets ara assigned to the varions governmental
funds eocording to the purpoacs for which they may be used. Current linhilities are gssipned to the fund from
which they will be paid. The difference betwesn a governmental fimd’s assets and liabilities is reported as fimd
balance, In peneral, fimd balance represents the accusmulated expendable resources, which may be wsed ©
fitemee future period prograns or opetations of the sheriff. The following are the sheriff’s governmental funds:

Gereral Fipd — The General Fund, a5 provided by Lonisiana Revised Sistute 13:1422, is the
principal fund of the sheriffs office and acconnts for all finansial resources, except those required w
be acccumted for in othar funds, The aheriffs primary sonres of eavens is an ad valoren tix levied
by the lew enforcement district. Other sources of revenme inchide conymigsions on siate revenie
gharing, stete supplemental pay for deputies, civil and criminal fees, feen for court aftendance and
mainferance of prisoners, et cetera. Genemnl operating expenditures ere peid from this fimd.

Speciyl Revenue Funds: Special Revemns Punds are wsed to account for the procesds of specific
reverme sonrces (other than epecial ersessments, expendeble tnusts, or major capital projects) that are
legally restricted to expandifures fir specifiad parposes.

Fidurclary Funds:

Fiduyciary fimd reporting focuses on pet assets and changes in net assets. The ooly fimkds accounted for m

fhis category by the sheriff are agency funds. The sgency funds necomnt for assels held by the sheriff as an
agent for various texing bodies (tax collections) and for deposits held pending court action. These finds are
custodial in nature (aescts oqual liabilities) and do not imvolve measurerent of results of operaticns, The
apency furds are used ae depositaries for civil suity, cash bonds, texes, fees, et cetere. Disburscrnents from
these funds are made fo various parish agencies, litigants in suits, ef cotera, in the manner prescribad by law.
Cotuequently, the agency fimda have no measarement forus, bul nse te modifisd accruat basis of acconating,

D. MEASUREMENT FOCUS/BASIS OF ACCOLUNTING

Government-Wide Financial Statements (GWES)

'The Statement of Nt Asscts and the Stalement of Activities diplay information gbout the sheriff ag a whole. These
satements inchwie all the financial activitice of the ashoriff. Information contained in these staments reflect the
ECONOTNC Tesmuces maasurement facus and the seerual basia of accoumting. Revennes, expenses, guins, loases, assets,
and liakdlitics resulting fom eachange or exchange-like tansactions are recopnized when fhe exchangs occurs
(repardlace of when cash is received or disbursed). Revemuss, expenses, gaing, losses, assets, and liabilities resmlting
from nonexchange fransactions are recopnized in accordance with the requitements of GASR Statement No. 33,
Accounting omd Financial Reporting far Nonexchange Transoctions.

Program Revenues — Program revermes included in the Statement of Activities are derived directly from usem
as 1 fee for services; program revemves redoce the cost of the function to be fmanced from the sheriff’s general
Tevenmes.

Fund Financlal Statements (FFS)

The mmcunts reflacted in Ge General Pund end other finds of the Balance Sheet and Stathment of Ravemes,
Expenditures, and Changes in Fund Balance are sccounted for usicg e current financis] resources measurement focus.
With this socasuremsant focus, only current assets and current lisbilities ere generally incloded on the balance sheet. The
statement of revemus, expenditures, and changes in fiind halances reports on the sources (i.e., revemaes and ofher
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POINTE COU'PEE PARISH SHERIFE
New Roads, Lonisiane
MNuotes to the Financial Statements

financing sources) and uses (i.0., expenditures and other financing ases) of current finencial resoimrces, This approach is
then recanciled, thoough adjustment, to a government-wide view of the sherifi®s operstions (Sea the reconciliation
staternest),

Tha smounts reflected in the General Pand in the FFS nse the modified accrual basis of aceounting. Under the
modified accrual basis of accounting, revenues are recognized when supceptible to acerual (ie., when they become
both meammahle and availabie). Measurable means the amount of the transaction can be detzrmined end evrilable
moans collectible within the cutrent period or soon epough theresfler to pay liabilities of the curremt petiod. The
sheriff considem all revermea aveilable if they ane collecied within 60 days after the fiscat year end. Bxpenditures ere
recorded when the related fund lisbility is incurred, except for inferest and principal pagments on genersl long-erm
debt, which i recognized when due, and certain compensated absences and claims axi judgments which ure
recognized when the obligations are expected to be liquidated with expendable available Smancial respurces. The
governmsntal funds use the following practices in recording revennes and expenditures:

Rovemues

Feders] and state entiflements (which inchude state suppiemental pay for deputics and state revems sharing) are

recorded Bs unrectticted grants-in-aid when available and measursble. Fedzral and stato prants are recorded

when the sxpenditares have been tenored.

Lacal intergovemmental reimbuzements are recognized monthly when evailable end meammable.

Ad valorem taxes are reconded in tha year the taxes gre due and payable, Ad valorem taxes are assessed on a

calendar year basis, become dne oo November 15 of each yesr, and become delinguent on December 31. The

taxes hre generally collectnd in December, Yarmary, and February of the fiscal year,

IntsTeat camings on Hime deposity are recorded when the time deposits ara matured and the interest is available.
Interest on checking and money market acconmn's is recorded momihly when the interest is available.

Feeding, trenspating, ax] mointenence of priscmers” revenues are recorded momthly for services rendered
during the month.

Substantislly all other revenues are recorded when veceived.
Expenditures
Salariag are recorded as expenditures when eamed,

Purchases of verions operating supplies are recorded 2 expenditutes in the accounting period in which they are
purchased.

Commpensated absences are recognized as benefits are sarned,
Substantially all uther expenditures are recognized when the related fund liability bas been incurred,
Other Financing Sources (Uses)

Transfars between funds, which mre not expected to be repeid, are gecounted for a5 other financing sources
{uses) when the sheriff mrthorizes the tranxfer.

Deferred Hevenpes
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POINTE COUPEE PARISH SHERIFF
New Roads, Lenisiana
Notes to tha Finanelal Statements

Deferred revenmes axise when resomrces ere received by the sherifT before it hias kegal claim to them, as when
pmnt moniea are received before the incurrence of qualifying expenditure. [n subsequent periods, when the
gheriff haa @ legal claitn to the resources, the liabilty for defemred reverms is ramoved from the combined
balance sheet and the revenme is recognized.

E. BUDGHETS

The proposed budget for fiscal year June 30, 2004 was made available for public inspection on May 29, 2003, The
proposed budget, prepared on fthe modifiad accrual basis of accounting, was published in the official jonmal 16 days
befiare ths public hearing, which was beld at the Pointe Coupee Parith Sheriffs offics on Juns 13, 2003, for comments
from taxpayers. Thc brdget is legally adopied and amended, as neceasary, by the sheniff,

All expenditure eppropristions lapse at ysarend, Unexpended  spproprintions and emy excess of revemues over
expenditnres are carried forward to the subsequent year as beginoing fund balance,

Encumbrance sccoumting is not nsed. However, formal integration of the budget into the sccounting records i
employed &5 & mapagmment control device.  Budget mmounts included o e accompaaying financial statementy
inclnde the original adopted budget and all subsequent amendrrents.

F. ENCUMBRANCES
The Office of the Pointe Coupee Parish Shetiff do¢s not employ encumbrance accounting.
G. CASHAND CASH EQUIVALENTS

Cash inchxdes smmunts in demeand deposits, interest-bearing demand deposits, and time deposits. Cagh equivalents
includs amonnts in time deposits and those investments with original maturitiea of 90 days or less. Under state law, the
sheriff may depasit with stute banks arganized under Louisizna law or eny other state of the United States, or under the
Taws of the United States. Tax collactions must be deposited in a bank domiciled in the parigh where the fimds aro
collected,

H. INVESTMENILS

Javestments are limited by RS, 33:2955 and the sheriff's investment policy. If the original maturitics excoed 90 days,
they are classified as iuvestments; however, if the originel maturitica are 90 daya or less, they are claasified as cash
equivalems. The sheriff had no nvestments as of Juna 34, 2004.

(1ASH Statement No, 31 requires the sheriff to report investments at fiir value in the balance sheet, except as follows:

1, Tuvestments in nopparticipating itterest-caming contracts, such as notnegotishle certificaies of deposit
with redemaption terma that do not consider market rates, should ba repaorted nsing a cost-based measure,
provided that the fair vahoe of those conracts is not significantly affected by the impuitment of the credit
sanding of the issuer ot other facturs,

2. Tha sheriff iy report at amortized cost money markat investments ard participating interest-earing
investment contracts that have a remaining mebuity at tine of purchase of ono year ar less, provided
that the fair value of those invesunenis is not sipnificantly affected by the impairment of fhe cradit
etanditg of the issuer or by other factors. Money market imvestments are ghor-term, highly liquid
investment contracts inclde US. Treasury obligations. Inferest-eaming investment cowtracts that
inchide time deposits with Araneial ingtitetions (much an certificates of dopoait), raparchase agreements,
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POINTE COUPEE PARISH SHERIFF
New Rosds, Lonlsiana
Notes to the Finanelafl Sinlementy

In accordance with GASB Swretoett No. 31, fhe sherHT reports imvestments at amomized cost, monsy market
Investments anct participeting in‘erest-benring invostment contracts that have a retmining maturity at time of purchase of
one year o lean, provided that the fair value of thoss investments in not significantly affected by the impairment of the
arcdit standing of the ismuer or by other factors, Mopsy mprket imvietments are ahort-term, highly Hquid debt
instruments that include 11.8. Treanury obligations.

I. CAPITAL ARSETS

Capita} aasety are capitalized at historical cost or estimated cost if historical cost iz not available. Donated assets are
recarded as capital assets at their estinated foir merket value at the date of donation. The sheriff maimining o thneghold
lcve! of $500 or more for capitalizing capital assets, All fined assets are valned at historical cost.

Capital aasety are recorded in the Statement of Net Assets and Statement of Activities, Since sutplog assets am sold for
an isgoaterind ement when declared 88 0o longer needed for public purposes, no salvage vahie i3 taken into
consideration for depreciaticn putpaset, All capital asscts, other than laod, are deprecieted using the straipht-line method

Diescrint; Bt 11
Vohicles 5 years

Office fintiiture & equiproent 5 —20 years
Law enforcement weapons & equipment 7 - 10 yeara
Builkdings 40 yoars

1. COMPENSATED ABSENCES
The shetiff's office bas the following policy relating to vacation and sick leave:
Anomal T save

3.5 hourz per month for years § through 2 years of gervice.

7.0 hours per month for yeare 2 through § years of service.

10.5 hours per month for years 5 throusgk 10 years of sexvice.

12.0 bors per month after 10 years of sarvice.

A maximuam of 144 bours of anmeal leave may be camied over from one calendar year to the pext.

K-tima

Compensatory time may be awarded to employees in lien of cash payments and is werk perforroed in
commection with an emetgency declared by the sheriff, E-timd may acaue op o 2 maxioum of 80
hours, and may be carried over from ore calendar yeor to the next.

Hick [ eave
All employrees erc limited to 10 sick days per year.

The sheriff's recognition and measurement critecia for compensated absences follows GASB Staternent No. 16 which
provides that vacation leave and other compensated sheences with similar characteristics shonld be accrmed as o
linhility Ba the benefits are estned by the employees if both of the following conditions are met:

a. The employees’ rights to receive componsation are atiritwtzable to services alrerdy rendered.

b. It ia probeble thet the employer will compensate the employeas for ths benefig through paid
time off or sioe offer meany, Guch 2s cach payiments at terminndon or retirenant.
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POINTE COOPEE PARISH SEERIFF
New Roada, Eonislana
Notes to the Financial Statements
K. RESTRICTED NET ABSETS

For govemment-wide atateront of nst agsets, nat assets are reported s restricted when constainis placed on nat asset
use ¢ either:

1) mmmbeme(mhudebtmmm},m contributors, or laws or regulations of other
governments; and

2) imposed by law through corstitutional provisiona or ensbling legislatian,

L. FUND EQUITY

In the fimd financial etatermenis, govermmental funds vepart reecrvations of fund balance for amounts that are not

available for approgeiation or are legally restricied by autside parties for use for a specific pnrposs. Any designations of

fimd balance represent tentative management plans that are subject w change.

M, USEOFESTIMATES

The prcparstion of financisl statements i conformity with generally accepted accaumiing principles requires
management 1o make estirmates and assurptions that affact the reparted aounty of assets and linbilities and disclosure
of cantingent ssseta and lishilities ot the date of the financial statements and the reporied amownts of revenues and
expensps during the reporting period, Actysl results could differ from thuse catimates.

2, EXCESS OF EXFENDITURES OVER AFPPROPRIATIONS

No individual funds had actual expenditures over budgeted appmypristions for the year ended June 30, 2004.

3. LEVIED TAZES

The following is 8 summary of suthorized and levied ad valorem taxen:

Atharized Levied Bxisati
Millage fillage, _Date
Property Tax 15.39 15.39 Indefimite

Percentage of Ad Valorem

Anscased Total Agsensed Tox Revenue
Thxpayes Tymx. of Businesa ¥aluation — Vahotinn fior SherifT
La. Generating, LLC Electric $ 95,907,345 3745% $ 1,476,014
Entergy Gulf Stanes Electriz 22,375,140 B.73% 344,363
EP Amaen Production Ol & Gas 2,430,088 3.70% 145,899
Union Pacific Corp Railroad 5,319,640 207% 81,862
Transcontinemial Pipeline Pipcline 3476970 1.35% 53,511
Texas Eastern Tranemisaion Pipeline 3,146,110 1.23% 48,419
Colonial Pipeline Pipeline 3264 201 L27% - S02%6

Total £142 970 G4 538085 52200311
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POINTE COUUPEE PARISH SHERIFF
New Roads, Lenisiang
Notez to the Flnancisl Statements
4. CASH AND CASH EQUIVALENTS

At Juns 30, 2004, the sherifF hes cash and cash equivelents (including agency fimds) totaling $443,479 ss followa:

Demand deposits 0
Interest Bearing Demmand Deposits 5443,419
Total 3443479

These deposits axe siated ut cost, which approximates market, TUnder einte Inw, these deposits (or the resmlting benk balances)
must be scourcd by federal deposit insurance or the plodge of securitics owned by the fiscal agent bank. The market valus of the
pledged zecurities plus the federal deposit insurance nmet at all times equsl the =mount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding ot custodial bank that is mtually acceptable to both
parties.

At Jope 30, 2004, the aheriff has $819,044 it deposits (collected bank balances), These deposits are secured from risk hy
$104,606 of federal deposit insnmance and $3,104,072 of pledged securities beld by the custodial bank in the nane of the fscal
agen: bank (GASH Category 3).

Bven though the pledged gecurities arc considered wncollateralized (Category 3) under the provirions of GASB Statement 3,
Louisiana Revised Stamis 39:1229 imposes a statulory requirenzrnt on the cusiodial bank to advertise and sell the pledged
gecuritics within 10 deys of being notificd by the sheriff that the fiscal agent has failed to pay deposited funds upon demmd.

%, RECEIVABLES

The following is & smumary of receivables at June 30, 2004:

Geperal  Special Revemx

_Claan of Receivahles ~Funds —  Fopdg _Tatal
Interpovernmental:
Federnl $ 58716 3156307 $213,033
State 18,282 0 18,282
Local 10,538 G 10,538
Accoumts Receiveble L1 D 111056
Total Receivables $ 196 602 $ L35y §3i29010

6. INTERFUND RECEIVABLYS/FAYABLES

There were oo individual balances doe from/to ofher finds in the fund finencis! statements at June 30, 2004,
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7. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the yast ended huoe 30, 2004 are a5 followe:

Cont of capital assetz,
June 30, 2003

Additinna

Deletinnn

Cost of caprital assets,
June 30, 2004

Accurmutated depreciaticn,
Jume 30, 2003

it

Deleticna

Acourmlated deprecinticn,
Juns 30, 2004

Capitz] assets nat of accunlated
doprecistion, at ume 30, 2004

POINTE COUFEE FARISH SHERIFF

New Roads, Loaisiana

Noied ta the Flnanelal Statensemis

Fuormitire &

Weapons &

$630297 § 972,767
7488 93 887

4—10n (. 8N
_A37.78% L5784
428,368 666,881
67,305 122,278

£ 0 _{ So])

5673 __Z8RAS1

32,177,051 $08B0,115 %$4,761,150
158,057 2,185 - 261,597
236008 _SR300 501877
409,006 49,006 1,353,261
117,812 24,522 331,017
0 D sy
2618 —13528 _1,8BRART0
SM877  S317207

2142112 8273133 SLANG.190
Degrecietion expense of $331,916 for the year ended June 30, 2004 wes charged to the generl fimd povernmental fimction,
8. ACCOUNTS AND SALARTES PAYABLE

The paynbleca of $385,870 at ume 30, 2004, are pa fallows:

Accminiy payable

Salaries & W/H payable
Chther

Total
9. PENSION PLAN

Plan Description. Substantially all employees of the Pointe Coupes Parish Sheriffs office are mexnbers of the Lovisiana Shexiffs
Pension and Relief Fund {Systemn), 2 cost-eharing, multipk-employer defined benefit pension plan administered by a separate

board of trostoss,

Al sheriffs and all deputies who are fnmd to be physically fit, who eam at lnast $400 per manth, and whe wers betoveen the apea
of 18 and 50 =i the {ime of originel employment are required to perticipate in the Systemn.  Employees are eligible to retire at or
sfter age 55 with at least 12 years of crodited servios and receive o henefir, payable menthly for lifs, equal to & percentage af their
final-average salary for each year of credited service, Tha percentage factor to be used for each year of service ig 2.5% for each
year if totn] service ia &t least 12 buot less then 15 years, 2.75% for each year if tota) service is at least 15 but less than 20 years,
end 3% for each year if taml service is at loast 20 years (Act 1117 of 1995 increased the accrusl vate by 0.25 percent for all
sarvice rendared om or after Jomgry 1, 1980). [n sny cane, the retirement benefit cannot exceed 100 percent of their final-average

Gereml Fund  Special Bevemus

§ 10R55 $ 156,307
164,043 0

—4ART N X

3229563 S156300

—Totals

$167,162

164,043
34 608

$ x5 870

salery. Fmnl-aversge selery is the amployee’s averngs salary over the 36 conssentive or joined montha that produce the
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POINTE COUPEE PARISH SHERIFF
New Roads, Loulsiana
Notes to the Financial Statements

highest aversge. Emmployees who terminate with at lesst 12 years of service end do not withdraw their employee contributions
may refive at or after age 55 and receive the benefit accrued to their date of termmination as indicated previongly, Employecs
who brrroinats with et least 20 ysars of craditad servics are also eligibla o slect sarly benefits between ages 50 md 55 with
reduced benefits equal to the actuarial equivalent of the benefil 1o which they would otherwise be entirled at age 55. The
Byatern also pravides death and disability benefits, Banefite ars astabliched or amended by state statute. The System issues an
gumal publicly available financisl report that includes finencial ctatemnents and required supplamentery information for tha
System. That repoit may be obtained by writing to the Lovisiana Sheriffs Pension and Relief Fund, Poat Office Box 3163,
Mormoe, Loulsiana 71220, or by calling (318) 362-3191.

Furding Policy. Plan merpbers are required by state statute to contribute 9.8 percent of their anmet covered salary and the Pointe
Coupee Purish Shenlf is reuired o conlribute at an sctuarially deternined rate, The curent mile is 9.25 percent of annval
covered paymll. Coedributions to the System also include one-half of one percent of the taxes ehown ta ba collectiblo by the tix
rolls of each parish end fimds a5 recuired sud avzilable from insurnee pretdun taxes. The cantribution requirements of plan
memibars and the Pointe Coupee Parish Sheziff arc catablished and mery be amended by stete statute. As provided by Louisiana
Revited Statute 11:103, the employer contributions ire determined by actuatial vahuation and are subject to change each year
based on the results of the valoation for the prier fiscal year. The Pointe Coupse Parish Sheriffs contribations to the Systan for
the yeam ending JTome 30, 2004, 2003, and 2002, were 529,587, 5249658 and $207,254, respectively, equal io the required
contritutions for each year.

10. OTHER POSTEMPLOYMENT BENEFITS

The Poimte Coupee Parish Sheriff provides certain contiming health care and life insurance benefits for retired enxyloyess. The
shetiff recognizes the cost of providing thesg bencfits (the sheriffs partion of premiums) as an expenditure when the monzhly
preniume ere due, which was $50,088 for the year ending ime 30, 2004, The: shetifT had nine retirees receiving bensfits as of
June 30, 2004,

I1l. COMPENSATED ABSENCER

At Tone 30, 2004, employees of the sheriff have acommulated and vested $166,295 of employee leave benefite, which was
carmgurted in accordance with GASB Codification C60. This entire amount is recorded 29 an cbligation of the General Fund.

12. SHORT-TERM DEBT

The Poimte Coupee Parish Sheyiff bas a lino of credit with a local bank which is nsed af times during the begiming of the year to
help with cash flow shortages nntil ad valorem tax collections are received. Duting the vear ending June 30, 2004, the sherift
bortowed and repaid $1,405,000 on the Lins of credit. Az of June 30, 2004, the line of credit balance was 30.

13. LEASES

The sheriff recowds iterns under Gapital leases as an asset and an ohligation in the accompanying financial statcments. The sheriff
entzred into capital lzases during the cuyrent yeer Jor the purchase of three law enforcament vebicles, The sheriff entered into
capital eases during the prior years for the purchase of thirteen law soforcement vehicles and computers. The following is sn
emalyis of capitel leases:

I Becorded Amoumt
Vehicles 3 398,501
Computers 3 1203

The following {3 2 schedule of the future minimm [#25¢ payments under capital leazes, together with the present vaine of
the net minionom lowse payments as of June 30, 2004
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POINTE COUPEE PARISH SHERIFF

New Roads, Leuisiana
Notes to the Financlal Statements

Piscal Yeer: Yehicles & Commuicrs
2004-05 § 65463
200506 41,693
200607 — 10

Total Minvum [ ease Paymends 107,161

Laes- Arnmir representing interest — 4880
Present vale of net minirmum lease payments S 102 2R]

The aheniff has opersting lerses of the following nature:

Lease of Land for Sub-Station in Livonia @ $100 por month.
Lense of Land for Sub-Statien i Laksland @ $ 50 per momth.
Lease of airport hanger @ $350 per month.
Lease of postage moter (@ $383 per quarter.
Lense of belicopter hanger @ $200 per month.
Lease of parking ares rmintenance barn (@ $3,047 per year.
I.ease of storage sheds (2) @ $65 per mamih.,

All operating loage agresments are cancelable upon 30 days advance notice by either party. Rewmial expenditures of $16,285 for
fhe year ended Fume 30, 2004 were paid from the paneral fued.

14, CHANGES IN AGENCY FUND BALANCES

See supplemental information Schednle of Changes in Balances Due to Taxing Bodirs and Others.

15. LONG-TERM ORLIGATIONS

The following i a summary of fire long-term obligation transactions for the years ended June 30, 2004:

Leasp
Bonded Purchase
—Dels Apreements Tutal
Long-term obligations
At hme 30, 3003 $ 590,000 $ 167248 5757248
Additions 0 70,050 T0,05¢
Danstions —50,000) {25 mM% £195017)
Long-term abligations
At June 30, 2003 § 330,000 § 102281 $ 632281

The following is a surmary of the current (due in one year o less) and the long-term {due in more thin cue yrar) portions of
long-term obligatioos ez of June 30, 2004:

Lease
Baded Purchase
Deht Agreementa Tatal
Cuorrend pottion $ 65,000 $ 61,57 $ 126571
L onp-tzmn pottion 443000 —40710 _508.710

Textal 3530000 102281 $.63225])
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POINTE COUPEE PARISH SEERIFY
New Roads, Louisiana
Notes to the Financial Statements

Al honds of the aheriff outstandding at Jume 30, 2004, in the amoxxmt of $530,000, consist of certificates of indebtedness with
metnritica from November 2004 to November 2010 and interest at rates from 036 to 5.3%6. Forty three thonsand of the ocutstanding
certificates mafuring in two anrwa) instaltments cooxist of an interest free loan from the Loviziane Public Facilities Authority by
virtue of purchesing thin principal amount of the certificates. Bond principal and intersst payable in the next fiscal year are
$65,000 and $24,645, respectively. The individual issee is a8 follows:

Final Interest
Otiginal Itzrest Payment o Principal
Bond Yesms Jssne, Batrs __ Due Maturity Oustanding
Certificate of
Indebtadness, Seriea 2000 $ 700,000 ap-53 11/01410 $ 102,636 5 530,000

All principal and interest roquirements are funded in accordance with Louisiana brw by the excess of ammal revemes of the
geasral and special funds of the Law Enforcement District of the Parish of Pointe Coupee after payment of stantory, aecessary,
and vsual charges, The certificates are due 85 follows:

Prineipal Interest
2005 § 65,000 3246453 2 89,645
2006 65,000 22340 87,340
2007 70,000 19,345 89,345
2008 75,000 15,503 20,503
2009 40,000 11,395 01,395
Thereafter 13500 — 408 184 408
Total £530.000 1102 636 2632 £38

16. TAXES PAID INBER PROTEST
The unsettled balances due to taxing bodigs and others i the agency funds at June 30, 2004, a5 reflected ¢m the Combined
‘Balance Sheet, includs $215,859 of taxes paid mxier protest, phus mterest earned to dats on fha investment of theae fimds, totating
§5,805. Theae fimds are bold pending rasnlution of the protests and are accounted for in the Tax Collector Agency Fund,
17. INTERFUND TRANSFERS
The following interfand transfers were incurred duving the year ended Tune 30, 2004:

Transforing o Specia] Revenme Punds
Genersl Fund $2617
Transfirs fiom the gencral find to the special revarma find wers done in order to meet gratit match requirsments.
18. RISK MANAGEMENT
The Pointe Coupee Pexith Sheriff is exposed to ritks of Jost related to torts; theft of, damage to, and destruction of asseis; emors
and omissions; injuries to employees; and natural disesters. The Pointe Coupes Parish Saeriff purchases coemmerciat insurance
with & self-insured retention. The Pointe Coupres Pariah Sheriff accovnts for and finances ity uninsnmed rigke of loss (sclf-insured
retention) theongh the Genersl Pund, The peneral flind is subject to a self-insurod retention per acctrrence for up % & meximom

of $50,000 for automobile claims, pencral liability and law caforcement ¢latma, with the maxirum commiative amouat of
a8



FOINTE COUPEE PARISH SHERIFF
New Rozds, Loutsians
Notes 10 the Financial Statements

eclf-inmumed retention being $200,000 per yesr in aggrepate (aggregate does not apply to nuto physical damage, emplyment
related practices, healthcare or property losses). A reserve of $54,665 was established and iz reported es a designation of the
General Fund fimd balance. The claima lisbility of $54,665 reported in the general fund at June 30, 2004 is besed on the
requirerents of GASE Statement No. 10, which requires that a lishility for clains be reported if informetion prior to the isspancs
of the firancial statements indicates that it is probable that a Liability haz been incurrad at the date of the financial statements and
the amount of the loss can be reascrably estinmded,

Begiming of  Current Year

Fizcal Year Clairmy ¢ Chinngea Claim Balance at
el in Fati : Piscal Year Eod
2001-2002 § 2657 367,159 $ 52,830 $ 40,852
2002-2003 $ 40,852 $ 1878 % 9584 $33,143
2003-2004 § 33,141 $54,119 § 32,597 $ 54,605

19. LITIGATION AND CLAIMS

At Yome 30, 2004, the sheriff is involved in six lresuits and ope potential clgim. The sheriff's legel coumsel feels the cases will be
resolved in the sherlfPs favor. However, the ultmate resolution of these Awsmits cemnot bs presently determived and no
provision for any lishikity thet mey result from such cleims hes been made in the firencial etaternonts. Tho cost of litigation, and
cluims incurred during the fiecal year 2004 was $24,G62, This entire amnoymt has been recorded as currend-yesr expenditores in
the General Pund.

20, EXPENDITURES (OF THE SHERIFF'S OFFICE
PAID BY THE PARISH POLICE JURY

Certain opemting expenditnres of the sheriffs office are paid by the parish police jury and are not included in the sccomparying
financial statements. These expenditiures ars summarized a3 follows:

Dpscrinti

1, Utilities - Main Office Courthouse Building

2. Building Maintenance - Main Office Courthciee Building

3. Parich Jail Maintcnance - Poite Coupee Parish Detention Center
4, Feading, medical care, um] transporting of prisumers

1. ON-BEHALF PAYMENTS

A partion of the salardes of the sherifPs deputies are paid through a supplement fram the state, These payments provide the
depities of the sheriff's office with an additional $300 per mouth, which s added ta their base salary. For the year anded Jun= 30,
2004, $196,362 was received from the state and is inchuded in rovemues mmder state supplemental pay snd in expenses wnder
personal servico and related benefits on the combined statement of reverys, expenditures, and changes in find balance.

22, INTERGOVERNMENTAL AGREEMENT

Tha Pointe Coupee Parish SheritT's Offive entered into an agreernent with the West Feliciena Parish Sheriff's Office foe the use of

Polnte Coupee's halicopters, upon request, with sufficient and reasonable nofice in order io enhance the delivery of law

enforeament protection to the citizens of West Feliciana perish. Except in emtergency situstions, the nature of all helicopter

misaions ahall be approved in advanse by Pointe Coupee’s avistion director, and anly for law enfiroement activities, The West

Feliciana Sheriff is to reimborse Points Couper for additional inqurance costs due o adding West Felicizna a9 an insured, for

acmal costs of fuel used on West Faliciana flights, and maimtenmnce or damages on upe belicopter that it usey a8 long
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PFOINTE COLPEE PARISH SHERIFF
New Roads, Lonisiang
Nates to the Financial Stetements

as the apreesment is in forcs, West Feliciana’s pilots, to be approved by Peinte Coupee'a Avintion divector and jnsurance cartier,
ghall be paid by West Feliciana as well as their persion, workers” compensation and related bensfits, The sgreernent is effective
November 1, 2000 end remains in effsot until terminated by either perty by thirty daya written notice.

23. FEDERAL FINANCIAL ASSISTANCE

The vhertf participates in the following federal fnancigl assigtance proprams:

Pass
Federal Grimtoy/ Faderal Through
Page-Through Grantor/ CFDA Crantor’s
Program Title XNanpher Mugnher. Rapendihires
United States Dept. of Juatice:
Passed throngh the Lovisirna Conmiission on Law Enforcemant:
Crime Victim Assistance 16,575 C02-5-001 6,431
(Victim Assistarice Program) C03-5-001 5,102
Yiolance Apuinet Women Forrmila Gmants 16.588 MO01-5-001 2478
{Domestic Violence Program) M02-5-001 3,818
Juvenile Accountebility Incentive Block Grant 16.523 AQ1-8-024 11,261
{Develop Accountability-Based Sanctions) A02.8-024 10,348
Yuvenile Justice & Delinquency Prevention- 16.540 102-5.001 7,371
Allocation to States (Family Stranpthening Program)
Byme Formula Grant Propram 16.579 B03-5-025 569
(Criminal Records Improvernent)
Passed through City of BR- Parish of EBR:
Conmrmnity Prosecution & Project Safe Neighborhoods 16.609 NfA 17314
Direct:
Public Safety Partership & Commmmity Policing Grant-
COPS in Schools 16.710 2001SHWX0591 29,702
Local Law Bnforcement Block Grant 16.592 2003-IR-BX-0143 15,194
Bullet Proof Vest Prograin 16.607 N/A __ 8989
Total United States Department of Justice 121,597
LS, Depurtuent of Homeland Securtiy
Pasead hrongh La. Office of Homeland Security
& Emergency Preparedness:
Mansgenwnt Performance Grants 97.042 N/A 36,527

Emergency
(EMPG Funding)
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POINTE COUFEE PARISH SHERTFF
New Rogds, Loudsiana

Notex to he Finsncial Statements
HBomeland Security Grant Program-
{State Homeland Security Grant Program ) 97,067 ODPFYOMEquip 53,531
Homelerd Security Grant Program-
(State Hoameland Security Grant Progmm IT) $7.067 ODPFY03IBquip 102,776
Citizens Corps Grant Program 97,053 LAQEF CITZ 1,200
Copymumity Emergency Resporese Teans Grant 97.054 LAQEP CERT 5,100
State & Local All Hazards Dimergency Opetations
Planming (Supplamental Planning Granf) 77.051 LAQEP SUPP 5000
(Termorism Consequence Management Preparednass Asst)

Total Departrocent of Homelaxd Security 205,134

Total Program Expenditores 3 326731

24, SUBSEQUENT EVENTS
The Pointe Conpee Perish Shesiff bomoted $1,465,000 from its bank ling of credit 25 of Novermber 23, 2004.
25. GOING CONCERNS

Dua 1o the Points Coupes Parish Sheriff's deficit spending during the prior five years, a decrease in available fund balance,
decresxing faders] prisoper fanding, and inczessing operating costs cue to inflation, congerns regarding their shility to continue as
a poing concern for a one-year period after the balance sheat dute has been discussed with management. Without being able to
continue as B golng concem, the sheriff’s office bills woulkd be delzyed ot not paid at all, lgyoffs of personne] would be needed
and security for the public at large would be docroased. Management feels that the upcoming year could result in positive
opemtions due to increased tax revenme from reassesaments, price years freeza on capital expenditures end non-replacement of
exiting personnel, However, management ig also in agreemest that drastic steps mmst be taken immediately to coatrol cos® and
incrsase revemes. Management has taken steps to both decredse nonecessary costs and possibly raise additional revemues. The
sheriff hus kept in place froezes on hiring or replucing persorme] who leave, cepital expenditures, and non-essential spending,
Further coat cutting can be had by ¢loaing mibstations and parking sll road vehicles at a central lozation. Additional revere can
be raised through ncreased funding from fedeml prisonem, dispatching services from local entitiss, socurity from Enterpy, and
addilional funding for honaing parish priscaers. The shecff has called for an election, to takx place Japuary 15, 2005, requesting
i increase in property tt fanding by proposing 8 12 year 12 mill tax increase expecied o raise an additiona) $2.9 million ic
forcks. With the pasgage of all st=pa taken, management feels this would alleviaiz the deficit epending.

il
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PQINTE COUPEE FARISH SHERIFF
New Roads, Loulslana
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

For the Year Endad June 30, 2004
VARIANCE
WITH FINAL
BUDGET
—BUDGETED AMOUNTS FAVORABLE
_ORIGINAL __ FINAL _ ACTUAL  {UNFAVORABLE}
REVENUES
Ad valorem taxes $ 3406000 § 3408687 & 3428413 § 19,726
Intargovernmental revenues:
Fedleral grants 363N 55,621 83,070 28,048
State grants:
State revenue shanng 164,000 164,000 162,010 (1,680)
State supplemental pay 184,400 154,400 198,382 1,862
Miscellaneous D 0 1575 1,575
Local 193,500 194 500 184,592 g2
Feas, charges, and commissions for sarvices:
Commissions on llcanses, ate. 21,800 21,800 18,182 {(3,418)
Civil and criminal fess 77,000 81,000 83,604 5,604
Court attendance 5,000 5,000 5,984 o84
Feeding, transporiing, and keeping prisoners 788,000 788,000 683,666 (104,334}
Fines and forfaltures 60,000 80,000 107,525 17,525
Interest 7.000 4.000 4,683 683
Miscallanecus 282200 15087 360733 51.648
Tatal ravenues 522507 65321205 5,339,409 18.114
EXPENDITURES
Publk: safety.
Salarias and related bensfits 4,178,500 4,210,145 4,245,698 {(35,453)
Genaral Operationa 804,143 820,833 742,976 77,857
Matarials and aupplies 278,110 348,505 360,332 {13,827}
Travel and other charges a 0 D 0
Capital cutlay 152,207 154,816 143,812 11,203
Deb! service 28,871 86,871 95,794 (8,823)
Other expanses — 47250 51350 66,904 {15,844}
Total expenditures 5551081 6870519 S855307 0000 16212
EXCESS (Deficlency} OF REVENUES
OVER EXPENDITURES $ (3200iM5 (34022418 2 (58885 002020 33.328



POWNTE COUPEE PARISH SHERIFF

New Roacdds, Loulsiana

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

For thé Yarr Ended June 30, 2004

EXCESS (Deficlancy) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (Uses)
Sale of equipment

Transfars In

Transfers out

Tatal other firmncing sources {usas)

EXCESS (Deficlancy) OF REVENUES
AND OTHER 8OURCES OVER
EXPENDITURES AND OTHER USES

FUND BALANCE AT BEGINNING OF YEAR

FUND BALANCE AT END OF YEAR

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS FAVORABLE
_ORIGINAL _ FINAL ACTUAL  [UNFAVORABLE)
$ (R00F (349224)5 {315,808) § 33,326
5,000 5,000 6,026 26
G 0 6 8
4] Q (2.623) ' {2.623)
§.000 5,000 2403 2,507
{321,010) (344,224} {313,495) 30,725
342592 416311 418311 D

$ 565818 § 72087 3 102,823 5 30.735



SUPFLEMENTAL INFORMATION SCHEDULESR



POINTE COUPEE FPARISH SHERIFF
New Boads, Lonislans -

NONMAJOR GOVERNMENT AL FUNDS
SFECTAL REVENUF. FITNDS

JUVENILE ACCOUNTABILITY INCENTIVE BLOCK GRANTS

"This program was established to provide states and units of Jocal governments with fitnds to develop programs to promote greater
accomntability in the juvenile justios systam. The grant is gwarded by the Department of Justice, Office of Juverile Justice and
Delinquency Prevention e is conducted in accordance with contracts entered imto with the Pointe Coupee Patish Sheriff and the
Lovisiana Commission on Law Enforcement. Foderal funds and a local 10% cask match are the only revenue sources of this
fimd.

COFS IN SCHOOLS

This fimd is nsed to accoumt for the Department of Justice, Offico of Commmity Oriented Pelicing Services grant awarded to
the Pointe Conpee Parish Sheriff The COPS grant is used to fimd the placement of & resmmee ofBeer within conwounicy
schools end provides reimbursernest for payraff and benefit expenses. The grant it for a three year period with the fonrth year
to be provided locally,

LAW ENFORCEMENT BLOCK CRANTS, CRIME VICTIM ASSISTANCE, AND VIOLENCE AGCAINST WOMEN
These fimds are used to account for the United States Department of Justice grants awended to the Pointe Coupee Parish Sheriff
23 sub-granis passed throngh the Lovisiana Commission on Law Enforcement, Expenditares of thoss finds are for direct services

to crime victims, develop and sirengthen law enforcement snd proseqution srategien to combat violent crimes againgt wranen,
and ecquipment purchases. These grants corsist of & federal match and a local oatch,
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FCINTE COUPEE PARISH SHERIFF
New Roady, Loulsiana

Combining Balance Sheet - Nonmajor Governmental Funds

ASSETS AND OTHER DEBITS

Asagis:
Cagh and cash equivalants
Recaivablas
Due from other funds

Total Assets
LIABILITIES AND FUND EQUITY
Lisbilit/as:
Accounts and =alaries payable
Grant advances
Dus to othar funds
Total Liabilites

Equity and Other Credits:
Unreserved - designated

TOTAL LIABILITIES, EQUITY,
AND OTHER CREDITS

Juna 30, 2004

SPECIAL REVENUEFUNDS

COPSIN

NONMAJOR

VIOLENCE S8CHOOL LLEB JUVENILE GOVERNMENTAL

_ASST PREVENT ORANT GRANT _GRANT

0% 0% 0s C$ cS 0
0 0 0 0 0 ]
0 0 - 0 b} Q v
0% 03 Q. 03 03 g
03 0% 1] 0% 0§ D
0 0 ¢ Q 0 0
i 0 ] 0 1] 0
0 0 0 Q I} 0
g 0 Q Q 0 0
0% D5 03 0§ g3 0
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POINTE GOUPEE PARISH SHERIFF
Now Roads, Loulslana

Combining Statemant of Revenues, Expenditures,
and Changes in Fund Balance-
Nonmajor Govermmental Funcs

For the Year Endad .June 30, 2004

SPECGIALREVENUEFUNDS = TOTAL
CRIME COPS IN NONRAJOR
VICTIM VIOLENCE SCHOOL (LLEB JUVENILE GOVERNMENTAL

ASST PREVENT GRANT _ GRANT = GRANT FUNDS

REVENUES
intermovemmental revenues:
Foderal granta $§ 11,533 % 6386S% 20702% 18194 § 216005 87,354
Interest 0 Q 0 1 0 1
Total revenues 11,533 6,316 29,702 18,185 21,609 B7,355
EXPENDITURES
Fublic safety:
Parsonal earvices and related bansfits 0 0 28,702 0 13,560 43252
General operations 14,633 5,757 D o 0 17,280
Supplles 0 559 v} D 2,231 2,780
Capital outlsys 0 0 0 20817 5,828 25,644
Other expenses 0 1] Q D 0 a
Total axpanditures 11833 62316 23702 20017 21.609 g977
EXCESS{Dsflckency} OF REVENUES
OVER EXPENDITURES v] 0 0__ (26820 i {2,622)

OTHER FIKANCING S8CUREES (USES)

Transfars in’ 0 D 0 2,623 0 {2,623)
Transters (out) 0 ¥] 0 (3] 1] {8}
Total other financing sources {usas) 0 0 0 2617 Q 2617

EXCESS {DEFICIENCY} OF REVENUES

AND OTHER SOLURCES OVER

EXPENDITURES AND OTHER USES 0 0 0 (5) 0 (&}
FUND BALANCE

AT BEGINNING OF YEAR 1] 1] 0 ) 0 B
FUND BALANCE AT END OF YEAR  § 05 0% 05 D g 0% g




POINTE COUPKE PARISH SHERIFW
MNew Roads, Lauisgana
FIDICIARY FIIND TYPE - AGENCY FIINDS
SHERIFE'S FIINTD

The Sheriffs Fond sccounis for funds held in civil enits, shegiffs gales, and garnishments. 1t aiso accounts for collections of
bonds, fines and costs, and payment of thoue collections to the recipients in accardance with applicabls Liws.

TAX COTTECTOREIIND

Articks V, Section 27 of the Lauisiana Conetitution of 1984, provides that the sheriff will serve a5 the collector of stete sud parish
taxen end fees. The Tax Collectar Fund is used to collect and distyibute fhese taxes and feos to the appropsiate taxing bodies.

FINE FIIND

The fine fimd is used to accomnt for funds collected for judicial pegalties as mposed by judpges.

COMMISSARY FIINTI

This fitrd was established to provide cormmissary services tn prisoners. The net procseds of comemissary sales are used for immate
welifire and other inmate related expenditures.

INMATE TRUST.TIIND

This fire? was established as 2 holding accoume for prisomer depasits. Money ordets or cash are received from the prisoners and
depogited into thia account and held in & Account wntil requested.

BAIL BOND FIIND

This fend accounts far the enllection of e 2% of every 100 dollars bond premium fee to be distributed among the sheriff, district
attorney, indigent defendar board, and judicial court fimd.
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POINTE COLPEE PARISH SHERIFF
Nsw Roads, Loulslanz
FIDUCIARY FUNDS - AGENCY FUNDS

Combining Balance Shast, Juns 30, 2004

TAX COMMIS-
SHERIFF'S COLLECTOR FINES SARY INMATE
FUND FUND FUND FLIND FLND TOTAL

ABSETS
Cagh and cash equivalents 3 142853 2240829 455643 11,335 % 12478 $ 307656
Due from other funds 0 Q '} Q 0 [i]

TOTAL ASSETS $__ 142308 2240823 455043 113358 12478% 307606
LIABI!LITIES
Due to other funds 4] 0 L) a a D

Due to tadng bodies andothers 14238 =~ 224087 45564 11335 12478 % 307,605
TOTAL LIABILITIES 3142388 2240025 455643 11330F 124783 3207.606



BALANCES AT
BEGINNING OF YEAR

ADDITIONS

Daposits:
Sheriffs Salas
Bonds
Finas and Costs
Garnlshments

QOther deposits
Taxes,etc, paid to tax collector

Total edditions
Total
REDUCTIONS

Taxes, faas, ete., distributed
to taxing bodies and others
Daposlits settlad to:
Sheriff’s Gensral Fund
Polica jury
District Attormey
Clerk of Court
Indgant defender board
Aftorneya, appreisers, efc.
Othar sailements
Other reductions:
Purchases - merchandisa

Totai reductions

BALANCES AT
END OF YEAR

POINTE COUPEE PARISH SHERIFF
New Roads, Loulslana
FIDUCIARY FUNDS - AGENCY FUNDS

Schedule of Changes in Balance Dus
to Taxing Bodles and Others

For the Year Endad June 30, 2004
TAX COMMIS-
EHERIFFS COLLECTOR FINES SARY INMATE Bail Bond
FLIND FUND _FUND __ FUND _FUND _ FUND = TOTAL
$ 162008 19330895 36G24% 10712% 16,163 $ 0§ 276018
440,870 449 876
16,100 18,100
210,574 210,576
208,354 208,354
270 207 54858 16,038 19,160 88,629
- 13.137.006 _ 13137608

8746801 131370806 210783 54856 15036 19,160 . 14,112,142

860,810 13,330,915 249407 65,867 31,199 19,180 14,357,458

13,096,777 13,008,777

16,880 19,380 4,760 40,850
81,944 81,944

24,137 4780 28,827

16.596 5736 22,331
40,000 4,790 44,789

173,128 173,129
470,168 32847 18,721 4,790 526,926
54,332 4332

— 676572 13096777 203843 54332 18721 19160 14059408

142303 2040829 455043 113305 124783 0%. 307868
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MAJOR & MORRISON

CERTIFIED PUBLIC ACCOUNTANTS

MEMNBERS ;
VAN P. BMAJOR, CPA, PC ANERTIAN INSTYITUTH OF
JOHN L. MORRISON, III, CPA, PO CERTIFIED FUBLIC ACCOUNTANTH
MARK A. DAVID, CRA, PC SOCIBTY OF LOUIBIANA

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPFPLIANCE AN OTHER MATTERS BASED (IN AN AUDT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

Honcaable Panl Raymond Smmith
P O Box 248
New Roads, Lovisiana

We have audited the financial ataternents of the governmenial activities, cach major fund, and the sgpregate
remaining fund infermation of the Pointe Ooupee Parish SherifT, as of and for the year ended June 30, 2004,
which collectively comprise the SherifT's besic financial statersents and have issued our report therean dated
November 30, 2004, ‘We conducted our sudit in accordance with auditing stencards generally accopted in fhe
United States of America end the standerds applicable to financial andits contained in Government Auditing
Stardgreds, issned by the Comptroller General of the United Statea.

Internal Control Over Finaneial Reporting

In plarming and performing our andit, we considered the Pointe Coupee Parish SherifT's internal control over
finencial reporting in ander to determing cur quditing procedures for the purpose of expressing our opirions on
the financial statements and not to provide an opinion on the interrml control over financinl reporting,
However, we noted cerizin maiter involving the imiernal control over fimancinl reporting and its operation that
we consider {0 be repartable conditions, Reportable conditiois involve matters coming to our attention
relating o ignificant deficiencies in the dezign or operation of the internal control over financial reparting
that, in our judgmerd, could adversely affect the Pointe Coupee Parish Shexiffs ability to record, procoss,
surmmarze, awd report finaocial data consistent with the assertions of management in the financial statements,

covditions are desciibed in the acconypanying schedule of finditys and questicned costs as items
O4-D1mnd 04-02,

A materizsl wealmess is a reporteble condition in which the design or operation of one or more of the internal
control components does nat reduce to & relatively low level the risk that misstatements caused by etror or
fraud in amounts that would be material in relstion to the financial staternents being andited nay occur and
not be detected within a timely period by employees in the normal couse of performing their assigned
fimotions. Our comsideration of the fmtermnal contro} over financial reporting wonld ot neceararily disclose all
maticrs in the interpal control that migit be reportable conditions and, accordingly, would not necessarily
discloss all repartahle conditions that ere alao curmidered to be material weaknesees. However, we helieve aft
of the reportable conditions deseribed above ere meterinl weaknesses.

Compliancy wod Qther Datico

As part of oblaining reasomeble aasurance sbout whether the Polnte Coupee Parish Sheriff's financial
statementy are free of material misstatement, we performed tests of its compliance with certain provigkns of
laws, regulationz, contracts and grant agreements, nnneorpliance with which conld have a direct and material
effcet on the determimeation of financial stateroent amonnts. However, providing an opinion on compliance
with thosc provisiors was not an chjzctive of our andit and, accondingly, we de not express such an opinion.
The resals of pur tests disclosed no instances of noncorplisnce or other matiers that are required to be
reparied under Government Awditing Standurds,
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This report is inteded solsly for the information aind use of the Points Coupee Parish Sheriff, managomont,
and the legislative muditor, sd is not intended to ba and shonkl not bo used by anyone other than these
apecified partics, Howover, this report is a matter of public record and its distribution is not Himited,

1 -
Mzjor & Marrizson ’i T\\Wﬂ“""'
New Roady, Lonisipna

Nowernher 30, 2004
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POINTE COUPEE PARISH SHERIFF
Neswr Roads, Lontsdians
Schedule of Findings and Qunesiioned Costs
¥or the Year Ended Jone 30, 2004

SECTION I - SUMMARY OF AUDITOR'S RESULTS
Fuoancial Statements
Type of suditor's report issued: Unqualified
Internal contro! over financial reparting:

Material wenkness {s) icentified? X _yer __mo
Roportable candition{g) iientified not
coneidered to be material wesknesses? —yes X note repotted

Noncomplianee material to financial statements
noted? s X o

SECTION 1I - FINANCIAL STATEMENT FINDINGS
Finding (41

Criteria: [n ctder to msinipin adequate iuternal controls, proper segregation of duties, and provide proper document
substantiation, supervisory persomne] should obiain spproval oo reimbursement report requests, maimtzin copies on file and
provide copies to ths piminisirtive department.

Condition: In some instances, grant award letters and reimbarsement reports wero not maintained on file nor provided to the
gheriff's administrative office upon completion and submission to the grantor sgencies.

Contexr: Upo: testing and examination of grant reimbursement reports submitted by the sherif’s office, the director of emergeacy
preparedness could not provide copies of reimbursement reports subumitted to the grantor agencies and/or award letiers on ooe
homeland seeurity grant.

Effect Results in a breakdown of imternal comtrol procedures by not mmintaining proper document substentistion for
reimbmmament requests, which were submittied to grantar agencies in accordance with grant requirermnents.

Camase:; Director of Pmergency Preparedness failed to nintain on fik: nor submit to the edmimsirative cffice for approval copies
of grant awands or reimiamsement reports on prants, which were awarded to kis department.

Recoramendation: The divactor of emergency preparedness sbonkl sobait copies of all grant avwands 1o the administrative office
for tracking and provide reimiursement raports for approval prior to submitting to the grator ageocies, Ho should also mamtain
copies of awards and reimbursement reports on file for a perivd of at least 3 years. '

Management’s Reaponse; Mimagement has taken additional steps to Implement additional approval procedures with grants
gwarded through all departments, will hold supervisor meetings to inform them of additional controls to be implemented, and ke
sdditional measured as needad in order to maintsin proper docunient sibstantistion on file.

Pinding 04.2

Criteria: In order to maintsin sdaguate internal controls and proper segregation of dntics, epproval by senior administrative
persanne] on gopporting docomentation should be parfonmed prior to payment of the expendinurss and only antity funds should be
ugad to pay for expenses to be rembursed via grant awards.
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POINTE COUPEE PARISH SHERIFF
New Roads, Laukslana
Schedule of Findings and Questioned Cesis
For the Year Ended June 30, 2004

Conditiom: Proper approvel on mn expenditure involving 8 reimbusernent grant was not obtained from scnior administrative
persomme] priot to submission to the prantar apensy for fiunding, Alss, 2 non-sherifi's office check was incarrectly submittad to a
grantor agency as documentation of expense disbursement in order to obtain reimbursement fimding.

Context Upon tests of disbursernents on a hameland security supplemental grend, it was found that the director of emergency
propercdncas had submitted o the grantor agency 8 check drawn on &n unrelsted non-profit arganization (a local emergency
planning cormiitee)} checking account, which had no fimds aveilable te pay for the expense, as proof of grant expenditures in
erder to obtain fimding prior to actual expense dishursement,

Bifoct  Results in a lack of intemal contro) and not following proper control procedures, Lack of seniar adrmimistrative approval

could reenlt in overpayments, improper payments, ar missppropristion of funds. It also violates the grant agreement by requesting
reimbnmement for expenditures, which had ot been paid at the tine of reimbursement request.

Cause: The director of emergency preparcdness, which is under the sheriif’'s direction it appointed by the police jury,
incomectly submitted to the gramor agency B non-sheriff's office chack paying an invoice of grant expenses as documemiation of
the expense being paid in order to receive the grant reimbursement finds. The sheriff's administrative pevsonnel received the
grant funds and questioned the director regarding payment of fhe expenses reimibursed, which resulted in the direcior aubmitting
fhe non-sheriff's office check nsed to obtain the grant reimbursement.

Recommenduation:  Senior adroinivtative perscamel should epprove 8ll expenditures prior to fie] payment and monifor moere
cloacly the disbursement process to ensure that all staps are followed throuph the final payment procedures. Also, non-sheriff's
dspartment checks should not be used 10 pary expenses involved in grants awarded to the sheriff's offics.

Manapement's Response: Management discovered the incorrectly submined check documenting expenses being paid after the
grani funds were received by the administrative office. Upon receiving the funds, the director was questioned 85 to bow the

expensee wame paid, He then produced a check drawn on a non-profit organization's checking account, which did not have funds
availsble, a5 the documentation sobmitted to the grantor agency. Since no finds wep available in tho acocunt, fhe cxpenses were
achully never paid. Upon receiving this informmtion, the sheriffs seolor administrative officer contacted the grantor agency
informing them of the circumstances, and them approved payment of the grant expenditures from the sheriff's office funds.
Managanwest has indicatnd that additional steps are being taken to prevent fhis frots occaring again The director of emergency
preparedness hes boen informed of additional comtrol procedures to be followed as well as the need to provide belter
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POINTE COUPEE FARISH SHERIFF
New Roads, Louisiana

Summary Schedule of Prior Audit Findingy
For the Year Exded June 30, 2004

Fincal Year
Finding
Tnitially

Ret N 0 i Dascrintinn of Finds
Section I —Internal Control and Compliance Material (o the Finanelal Staterments:

Thare were no grior year financial staternent findings,

Corrective
Action
Tuken

Seetion IT — Internal Controd and Compliance Material to Federal Avrards:

No Pindings,
Bection 11 - Monagement Lettsr

No management letter was jssued.

a4

Planped Corrective
Action/Partial



POINTE COUFEE PARISH SHERIFF

New Rondy, Loulgiana
Corrective Artion Plan for
Curvent Year Andit Findings
For the Year Ended June 30, 2004
Name of
Conract Anticipated
Ref No. . Desrripticn of Finding Corrective Action Planned Pemon Cempleted
Section 1 —Internal Control and Complismee Material to the Finencisl Statements: '
D4-01 Lack of intemal controls- Additional Controls implenented  Don Ewing 11,2004
on grent awards and/or of the requirements to maintain PR Smith
reitnbursatnens requeats, ca file all copies of grant sovards
and/or reimbomement reporta.
42 Lack of imtemal coatrols- Additionsl Coatrols immplemnented  Don Ewing 1172004
no semior admin. approval informing supervisory pemormel  S.Devillier
O grant EXpexses prior to of the requirernens to obtain semior PR Smith
subumissicn 1o grautor agency; approval on all grant expenses prior
incomeet use of nen-sheriT to payment. Also, that ton-gheriff
office check to pay for sheriff office checks shonld not be wed for
office prant. payments of theriT grant expenses.

Section I — [uternal Control and Cormnpliance Materisl to Federsl Awards:
Soe findings 04-01 and 04-02 above.

Section 111 - Management Letber

Guoing concem considerations and need for improvement of commmnication between administrative pergonne] and director of
emEIEency preparednass.
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MAJOR & MORRISON

CERTIFIED PUBLIC ACCOUNTANTS

MNENRFRYS ¢

VAN B, MAJOR, OPA, BC AMERICAN INSTI
JOHN L. MORRIBON, IIL, CFA, PC CERTIYIED PUBLIC Eﬂstlﬂl?!rmﬂ
EARK A. DAVID, CPX, PC BOCIETY OF LOUIBIAKA
CERTLYIED PUBITC ACCCUNTANTE
Management Letter
Poine Coupee Parish Sheriff
Now Roads, Louvisiang

In phrming mnd performing our apdit of the financinl stotements of the Pointe Coupoee Pavish SherifT for the yoar ended
June 30, 2004, we congidered its internal comirol in order to determine our suditing procedures for the purpose of
EXpressing our opinion on the fnancial statezrenty and not to provids assurance on the internal control. However, we
noted certain matters involving interns! conirol end ity operation that we comsider tn be roportable conditions under
sianderds eetabliched by the Armerican Instinme of Certified Poblic Accountnts. Reportable eonditions imvolve matiere
camming to cur attention relsting to significant defigiancies in the design or aperation off the interns] control that, in our
Judgeent, could adversely affect Points Conpoe Parish Sheriffs ability to record, proceas, smnmarize, and report
financin) data condistont with the assertions of menagernent in the financial ataements.

A material weakness is a reporfable condition in which the design or operation of one o more of the interral contral
compnpents doss Dot reduce to 4 relatively low lovel the risk that errors or frand in amounts that wonld be material in
relation to the financial statements being awdited may ocour and not be detected wirthin a timely period by employees in
the normal course of performing their asaigned functions,

Owr consideration of internal comtrol would not mecessarily discloss 2ll nmtters in internal control that might be
tepartabls conditions end, accordingly, would not necessarily disclose all reporiable conditions that are also corsidered
m be material weakneesey a3 definsd above. In additlon, becanse of inherem limitations in inermal control, errors or
fraud may occur end not be detected by such control. However, the reporigble conditions reflecied on the scheduls of
findings and questionsd costs in our audit of the financial statements foc the year snded June 30, 2004 a8 itzoxs 04-01
and 04-02 we belisve to be matarial weaknoesas,

In addition to the firlings and vemments neted in the reportn as identified above which gonstitute reportable
conditions and materinl weeknesses, we wisk t cormmumicate the following commeents and recommendstions to

The sheriff has made an effort to cut costs in the peast few years in order to roduce deficit spending and the using up
of all pvailahle fund balance. Cuim have been imstitted in various mmpplies by mochasing only that which is
necsgsary, capital expenditirez have been frozan over the past two yeam, and axiting persopnel have nor been
replaced in an effort to reduce workforce expenses, Additionat revenme items have been discussed mvolving requests
for incesased finding from local extities for the commemication center, increased fimding on perish prisoners, and
paseibly obtaining additional INS prisonera for the jail, The eheriff has also called for a Jannary 15, 2005 local
election to raiss propesty taxes by 12 mills for 12 yoars in orcor to provide additionel revenne for the department.
These steps have been instituted to bring in line pest years deficit apending and provide for additional reveaue
funding for the department. Being thet this Is a reassessment yoar, managoment is expecting an increass in property
tax tevene and along with expense reduction, hopes to elintnate deficit spending from next fiscal years operations.
We recommend that this sitnation be monitored closely and that if reasscssment taxce and reconmended cuts fail to
produca positive resulte, emergency cuts of persomne] be instituted in order 1o end the fiscal year in positive
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Manegement Lether
November 30, 2004
Paga2

The deparment of emergency preparedness was moved undsr the jurisdiction of the sheriff’ from the police jury
{although the jury maintains contral of appointing the director) by egreement between the agencies a fow years ago.
There scttns 1o be 8 lack of cooperating commmumication between the dirocter of enerpency preparedneas and senior
sdministrative staff of the sherifPs office making i difficult for the administrative office to maintain proper controla
and documenintion aver certain homeland security grants, We feel that additional ateps need to be taken by the
director of emergency preparedness to comymumicatz more fully with the sheriff's administrative office and to work
with them in order 0 imprave record keeping regarding all homeland security grants. Pecause horneland security
concerns are an aren of growing importance all over the ¢ountry, additional resources will be allocated to these
operstions and it is imperative that the provided funds be tracked and rpent according to required guidelines.

Thiz report is intended solely for the information and use of the Pointe Coupes Farieh Sheriff, ils management, others
witin its adminigiration, federal awarding egencies, pass through emtitics, and the Legialative Auditor amd is pot
intended th be and shemld not be weed by anyone other than these specified parties, However, this report is & merter of
public record and its distritartion is not kmited

e i

New Roada, Leruisiana
November 30, 2004
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